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 1 
Present Members:  Kate Bartleman, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, Chair Pauline Proch, Francis 2 
Steadman  3 
 4 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch opened, 5 
Tim Lepore made a motion to approve the agenda, Jennifer Iller seconded and it was approved unanimously. 6 
 7 
Presentations to the Committee 8 
Fiscal Year 2017 Town of Nantucket Budget Presentations -   9 
Town Manager Elizabeth Gibson & Director of Municipal Finance, Brian Turbitt 10 
Mrs. Gibson presented the Town Administration’s Fiscal Year 2017 General Fund Budget Recommendations to the 11 
School Committee (this presentation was made just days before to the Board of Selectmen) and discussed current and 12 
new initiatives, total projected revenue at $87,134,684 and projected expenses to be $86,843,268  She reviewed the 13 
budgeting process, the timelines, and cited some major parts of the planning considerations: cost implications of re-14 
negotiations of several Collective Bargaining Agreements, adding an HMO to the health insurance plan, and the option 15 
of implementing the Cadillac Tax (permanent, non-deductible, annual tax beginning in 2018 on high-cost employer-16 
sponsored health coverage). Mr. Brian Turbitt then shared the more formal part of the presentation numbers and about the 17 
major revenue categories:  property tax, local revenue such as motor vehicle tax, license and permits (increasing), 18 
allowance for abatements, debt exclusion, and state aid.  He also discussed the substantial State Aid increase from last 19 
year to this year of almost $837,994.  Of the projected expenses, the school district is approximately 30.50% of the total 20 
projections.  Cost of health insurance continues to be an area of concern, and town and school expenses also are 21 
increased with a few new full-time equivalent positions to accommodate our growing population numbers.  She 22 
reviewed the submitted expense requests of $2,436,826 of which $1,655,580 will be recommended and funded by 23 
available tax levies, budget adjustments, alternate funding sources, free cash and potential revenue increases. Mrs. 24 
Gibson discussed goals and priorities for FY 2017 and outstanding items including: Capital projects; Town staffing 25 
increases due to seasonal demands; the simple fact that the Town is facing some “bigger city” issues in our small Town; 26 
water quality concerns; energy cost management; health insurance costs; our housing issues and the wish to increase 27 
technology for transparency and efficiency.  There is concern about the General Fund and the cost associated with Our 28 
Island Home and that perhaps we are relying more and more on retained earnings.  A few areas that remain as unknowns 29 
are the citizen warrant articles (2) appropriations at $150,000 each, Chapter 90 Funding (State funds for road work), the 30 
state aid impact, and some expiring contracts. Finally, she shared the preliminary number for the General Fund Free 31 
Cash, estimated at a healthy $5,405,506 and as routine, reminded the public how these numbers are still fluid and remain 32 
recommendations, not definitely approved by the BOS.  Next steps in the process are for final review by the Board of 33 
Selectmen, Public Hearing on January 6 and the Finance Committee review the following month.  Chair Pauline Proch 34 
thanked Libby Gibson and Brian Turbitt for their presentation 35 
 36 
Nantucket Elementary School – Kim Kubisch, Principal 37 
Nantucket Elementary School is 29% or $7,366,917 of the School Committee Budget for FY2017 and 97% of this is 38 
payroll expenditures.  This year, Mrs. Kubisch requests to add two new positions at full-time: one third grade teacher to 39 
accommodate a class of 131 students moving from the second grade to third and simultaneously maintaining a 40 
classroom at 18-22 students; and also another English Language Learners teacher to accommodate our large ELL 41 
population that continues to grow.  While there are currently four certified ELL teachers, with our numbers they are 42 
struggling to meet the service delivery requirements mandated by the Department of Education.  Dr. Lepore asked about 43 
the proficiency and grade ranges of these students.  Mrs. Kubisch responded that while most are in the primary grades 44 
and 16 students are in 4

th
 grade, most are not ready to FLEP.  Director of ELL, Jeremiah Splaine added that it would be 45 

critical to have a designated ELL teacher for each grade to better facilitate scheduling. 46 
 47 
Cyrus Peirce Middle School – Peter Cohen, Principal 48 
Cyrus Peirce Middle School is 16% or $4,078,284 of the School Committee Budget for FY2017 and 97% of this budget 49 
is payroll expenditures.  Dr. Cohen referred to his school Improvement Plan focusing on Instruction, Interventions and 50 
Innovation. In keeping with a robust system of interventions, he needs to increase his staffing in a few key areas.  The  51 
 52 
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 53 
first is to add a full time Reading Intervention Teacher, and the second is to replace the opening made available from the 54 
retiring Math Intervention Teacher.  Additionally he would like to increase the Encore course offerings (Art and Music)  55 
 56 
that are currently at .6 full time equivalent to .8 and finally, have NPS fund a larger portion of our Oceanography teacher 57 
salary that is a collaboration with Egan Maritime Institute.  These increases can largely be offset by the reduction of two 58 
teaching assistants at CPS.  In addition, two teaching assistants in the CPS IDSC program will follow their current 59 
students into the NHS next year. 60 
 61 
Nantucket High School – John Buckey, Principal 62 
Nantucket High School is 20% of the School Committee Budget and 97% is payroll expenditures.  Dr. Buckey cited 63 
very little change with the exception of one request: to re-hire an additional Social Studies teacher due to their increasing 64 
numbers.  Years ago, we did indeed have five teachers in Social Studies, but reduced to four and have remained with 65 
four ever since.  Our increased enrollment supports the need to bring back the fifth teacher for this department. 66 
 67 
Special Education Department – Nancy Miller, Director 68 
Mrs. Miller reviewed that SPED is 20%, $5,139,210 of the School Committee Budget and 77% of this is payroll 69 
expenditures.  She reviewed the already mentioned increases and offsets (CPS Reading specialist, reducing CPS TA’s) 70 
and noted only one major proposed change, adding funding for a new SPED Director as Mrs. Miller is planning on 71 
retirement in FY 2017.  She suggested, along with the support from the Superintendent, that it would be smart to 72 
advertise soon for this position and in order to facilitate the smoothest transition, she would stay on and train/overlap 73 
with the new hire.  This was done for her when she came to the district to replace former SPED Director, Nina Loccario.  74 
Dr. Lepore asked if we would be holding an “audition” if Nancy Miller were to stay on for that time, but Superintendent 75 
replied, no, this would be a straight hire for the right person.  We will need to find someone who will enjoy the 76 
specialness of Nantucket, but also accept the challenges of living here and the “Island Factor.”  Melissa Murphy 77 
commented that it is important to note how broad the spectrum is of needs and services. 78 
 79 
Central Office – W. Michael Cozort, Superintendent 80 
While 16% of the Budget, representing $3,99,711, it should be noted the Central Office provides services on a district 81 
wide basis and will account for the increase in the new SPED Director hire.  Also, under the area of Curriculum, the 82 
Central Office will increase our ESP II Interpreter/Translator working 10 months of the year, to an ESP I making them 83 
available all year.  Again, our ever increasing ELL population warrants this increase and the increase will substantially 84 
help us during the summer months.  Mr. Splaine reaffirmed how much the district needs these increases.  There was 85 
some discussion about hiring a new bi-lingual School Counselor in the future.  Dr. Lepore wanted to know if instead of 86 
adding staff to offer translation and language support, could we not help support more Professional Development and 87 
allow staff the opportunities to strengthen their language skills.  Mr. Cozort and Mr. Splaine responded that the level of 88 
language (Spanish in this case) needed to provide counseling would be beyond what a staff member might be able to 89 
acquire through study.   90 
 91 
Athletics – Christopher Maury, Director 92 
Athletics is 3% of the School Committee Budget, accounting for $671,496 and of which 59% is payroll expenditures.  93 
With no requests for change of staff or funding, the Athletics budget remains level funded.  Mr. Maury noted the User 94 
Fees, now in its 8

th
 year, allows us to make additions and support certain scholarships.  Chair Pauline Proch asked about 95 

waiver fee process.  Mr. Maury stated that it is confidential, and Free & Reduced lunch, along with meetings with the 96 
family and/or student intended, help in the decision.  The Chair also commented on the grade point averages and 97 
thanked Mr. Maury for always including the student athlete accomplishments and grade point averages in the report.  98 
The Athletic Department has shown continual strength in awards in each season of Honor Roll and Principal List 99 
recipients and the Director feels this sends a very good message for our student athletes. 100 
 101 
Comments from the Public 102 
Melissa Murphy hoped to ensure the funding that the School Committee is requesting will be enough to support our 103 
demographic needs and the growth that has taken place and our growth that will most likely continue in the future.  104 
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Superintendent Cozort commented that he felt when the new school is finally open it will split in half the current school 105 
(which is enormous) into two manageable spaces.  With that, we create significant ability to change how we utilize our 106 
space to enhance learning. By creating breathing room we will better be able to form instructional groupings and we will  107 
 108 
create a healthier environment that will lend to a better learning atmosphere.  Chair Pauline Proch asked if we can start 109 
thinking about the new budget numbers that we face with the new building.  The Superintendent shared that we have 110 
already been planning for the FY 2018 budget and, with 72,000 SF of additional space, we must add custodial staff, 111 
administrative staff, and a school nurse.  He has broached this with Mrs. Gibson in anticipation of next year’s budget. 112 
 113 
Committee discussion and votes to be taken 114 
Vote for overnight trip for NHS, Southeast District Music Festival, January 8 & 9, 2016 – Held at the Duxbury 115 
Performing Arts Center, off-island music auditions and festivals provide our students with an opportunity to test their 116 
skills and compete with other districts.  A motion to approve the field trip was made by Kate Bartleman, seconded by 117 
Tim Lepore and approved by a vote of the committee. 118 
 119 
Vote for overnight trip for NHS, Cape & Islands Music Festival, February 4-6, 2016 – Additional off-island music 120 
auditions and festivals provide our students with an opportunity to test their skills and compete with other districts.  A 121 
motion to approve the field trip was made by Tim Lepore, seconded by Jenn Iller and approved by a vote of the 122 
committee. 123 
 124 
Vote for overnight trip for NES, 5

th
 Grade to Nature’s Classroom, June 6-8, 2016 – A request was made by Kimberly 125 

Kubisch on behalf of the 5th grade, to approve an overnight field trip to Nature’s Classroom. The trip is held annually in 126 
June for NES 5th graders and teachers. A motion to approve the field trip was made by Jenn Iller, seconded by Tim 127 
Lepore and approved by a vote of the committee. 128 

December 1, 2015 Meeting Minutes: 129 
A motion to approve was made by Tim Lepore and seconded by Jenn Iller, and was approved by a vote of the 130 
Committee. 131 

Transfers and Invoices: 132 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Kate Barlteman.  The motion 133 
was approved by a vote of the Committee. 134 
 135 
Superintendent Report 136 
Nantucket Education Trust Update 137 
This year marks the 21

st
 anniversary of the Nantucket Education Trust.  Founded in 1992, the Nantucket Education Trust 138 

(NET) is a non-profit community organization with a three-fold mission: to generate private support for public education 139 
on Nantucket; to foster private and public partnerships that benefit the children of Nantucket Public Schools; and to 140 
honor excellence in teaching and learning.  The Trust was established during a time when school systems throughout the 141 
country were experiencing severe financial constraints as a result of newly imposed budget caps. Often, such restricted 142 
budgets covered only the basic necessities and essentials.   With the forward thinking of Nina Murray and a lot of 143 
support from Jack McFarland, a steering committee of school staff, parents and community members was formed. Dr. 144 
Lepore mentioned we have these two individuals to thank for  their dedication. Their efforts resulted in the formation of 145 
the Trust and the subsequent development of strategies to connect the public schools with the private sector. Eleven 146 
years ago, the Trust began an aggressive and pioneering project to develop a twelve-unit housing cluster, Cow Pond 147 
Lane Apartments, housing school staff members located on property neighboring the high school playing fields. These 148 
residential units are offered at below market rental rates and provide affordable housing options for our faculty and 149 
municipal workers.  All the while, NET has handled financial highs and lows and at one point experienced some fiscal 150 
difficulties, therefore restructuring their mortgage which is now at $2.1 Million.  Once paid off, the revenue from the 151 
Cow Pond at $300,000/year will be made available for programming and offer enormous potential to become a 152 
substantial foundation.  Current programs are offered assistance through NET such as Summer Boost transportation and 153 
Nantucket Scallop Research.  Kate Bartleman asked about maintenance costs and Mr. Cozort share that the Foundation 154 
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is now budgeting to meet building upkeep and improvements.  Current fund raisers such as the ‘Not so Newlywed 155 
Game’ and the ‘Putt Putt Golf (a new fundraiser) will help build this necessary line. 156 
 157 
 158 
2016-2017 Draft Calendar 159 
Somewhat new, but already on Draft #2, the Superintendent submitted the academic 2016-2017 calendar to the School 160 
Committee, noting an early Labor Day, a June 20

th
 end of school date, and a shorter Christmas compared to previous 161 

years.  Members briefly brought up thoughts or discussion about combining February and April break into one longer 162 
vacation, although the Superintendent is not in favor of this.  The calendar will be made available to the public as done 163 
previously, in order to survey the constituents and their thoughts on the dates.  164 
 165 
NPS Assessment Inventory 166 
As requested by the School Committee, Abbie Lareau (Director of Curriculum & Assessment) along with the help of the 167 
Building Principals, provided a breakdown illustrating the assessments by state, district and our schools.   168 
 169 
On the Horizon – Next meeting will be on January as we invite the Quiz Bowl participants, we will also have a CPS 170 
Presentation, the Annual Report, Enrollment as of the first of the new year, and a Budget Development Update.  171 
Superintendent Cozort suggested January 26, 2016 for the budget hearing. 172 
 173 
Subcommittees & Acknowledgements 174 
Melissa Murphy asked how the Wednesday before Thanksgiving as an “off” day worked for the district.  Superintendent 175 
Cozort felt it went smoothly, with staff being present as expected the Monday and Tuesday prior.  Mrs. Murphy felt 176 
having the Wednesday as a vacation day was largely appreciated by staff, parents and all those who require extra travel 177 
time for the Thanksgiving holiday. 178 
 179 
Jenn Iller requested an update from Dr. Cohen, regarding the Honor Roll card change in program and award. 180 
 181 
Frances Steadman, Student Council representative shared about the local community service they are focused on 182 
currently for the Holidays, selecting 10 families from the Food Pantry and having a food drive to help them this holiday 183 
season. 184 
 185 
At 6:55 p.m. the School Committee adjourned. A motion made by Tim Lepore, seconded by Jenn Iller and unanimously 186 
approved. 187 
 188 
Respectfully submitted, 189 
Logan O’Connor, School Committee Clerk 190 
 191 


